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Deai Fellow Ministers:

. Greetmgs again from Pasadena! The campus is beginning to stir with
‘activity again as the'new students arrive and the other students’ begm to T
‘retu n"’after the summer vacation. “Freshmen ‘orientation will be held ‘this
'Wednesday, and the entrance exammatmns w111 be held: on Thursday and .
, Fr1day We accepted a record number here in Pasadena agaln this year =
a ‘total’ of 229 I Included in this number are 110 mien and 98 women who will”
be living on ¢ campus and 21 married men.  In add1t1on, Wwe are brmgmg in.
11. elders'and other leading men from the Field for a year of intensive tram-
: 1ng here at Ambassador College . : :

For B1g Sandy a total of 135 have been accepted 2269 men and 63 Women )
) - who will be living on campus, and 3 married men. Add1t1ona11y, three
' elders are be1ng brought there for spec1a1 tra1n1ng as well

' 'Our new men' s dorm1tory, which will be. called ”Grove Terrace, " g st111
in'the final stages of construction, but we were able to move the men 1nto -
it while the finishing touches are being added. -

' A week ago th1s past Monday, Mr Herbert Armstrong flew to Mex1co Clty
in order to make final arrangements to run ads in the. Spamsh language

~edition of the Reader's Digest which is circulated in Mexico.” I was able to RO
go. with him in the College jet, and I especially appreclated this- opportumty
fora brief excursion ‘out of the country, ‘as I'had never been to dny of the -

- Latin’American’ countries; ‘We were there Monday, Tuesday and Wednesday

-- returning Wednesday afternoon to Pasadena -- and it was certainly an
en]oyable profitable. trip. As.a result of the trip, we will be running. ads .
in'the Spamsh 1anguage Reader 5. Dlgest 1n Mex1co begmnlng w1th the Nov-

ember edition.” ** _ . .

. Mr Ted Armstrong flew to B1g Sandy on, Sunday, and from there he ﬂew to
‘New York for a conference with some radio station officigls in that area.
He will leave for England today in preparation for his 1nterv1ew with Mr. :
 Franz Josef Strauss this coming Sunday in Bonn, Germany. Perhaps some
“of you had ‘heard him mention on the broadcast that 'he had planned tointer- .
.V1ew Mr Strauss prev1ous1y, but after seelng the questlons Mr Armstrong :



presented, Mr. Strauss wanted time to think about the answers and to con-.

" sult with his advisors. He later scheduled the interview for September 1,
and Mr. Ted Armstrong will be there with a full television crew for the
interview. :

AXSome more news in regard to television is that a new station in Bellingham,
Washington has opened to the WORLD TOMORROW. This station is located
just across from Vancouver, British Columbia and will cover the Vancouver
area. This brings to six the number of stations telecasting the WORLD -
TOMORROW. T "

- ¥ Mr Herbert Armstreng recently approved the planmng of ten new Chureh
bulldmgs in certain large c1ty Church'areas! We can arrange “for’ construc-—
tion of these bulldmgs on a lease-purchase basis at a monthly cost Whlch is
only shghtly higher than our regular hall rental fees This is still in the .
planning stage, but. after the first ten bulldmgs are completed We thlnk that
another 15 or 20 such bulldmgs can be built -~ and perhaps more. 1ater on

% We will’ let you know as more deﬂmte plans are made in this regard

I am happy to announce that two new local elde'r"s were "ordained last m0nth
¢ These were Mr. Dan Botha and Mr. Gordon Terblanche who are both ser-
| ving in South Afrlca. - S

Also, I am glad to 'anriounce"that Mr. Clarence Bass, who is pastoring the
Church in Barbados, West Indies, was raised to the rank of Preaching Elder
in God's Church on August 3, by Mr Gerald Waterhouse. Congratulatmns
to all of you! L o CL e

i In the way of Church news, we have started a new Church in Ballarat, Victoria,
\ustralia. Mr. Robert Fahey will pastor th1s new Church whlch began on
July 20 w1th 126 m attendance '

Also, ‘anew B1b1e Study in Las Vegas, Nevada, began on July 28, w1th 27
in. attendance ‘This, monthly Bible Study -will be conducted by Mr Ronald
Reedy ) B L

We recently had a _happy announcement from Mr and Mrs Kelly Barfleld
We would like to congratulate them on the birth of their daughter N Brenda ‘
Kaye, who was born on August 14, and we1ghed 8 pounds'

That concludes the news for thlS tlme I now have some 1mportant INSTRUC-
TIONS for you: L : _ .

'At the. Mmlsterlal Conference in. January, in the d1scuss1ons regardmg leOI‘CG
_and remarrlage cases, we instructed you not to have couples separate -- if
'that is the decision -- unt11 Headquarters approves the decision. From now



on, however ‘after your ‘District Superintendent approves the: decision, a
;| separation should be effected immediately.  We will now: Wr1te you only 1f
| we don‘t approve your Dlstr1ct Supermtendent's dec1s1on R E A

Those of you who have not sent inyour: M1n1ster1a1 Second T1the Requlsmon
should do-se as soon as possible so that-wé can review thes€:and have: your '
- checks made'up. You should request the amount needed for the Feast of
Trumpets, the Day of Atonement and the Feast of Tabernacles and these
. should be sent 1n W1th your next M1n1ster1a1 Report. SR L Sl

From t1me to t1me we hear of Mmlsterlal Ass1stants counselmg people for

baptism and baptizing them. This should not be donel *And:in general;, ‘loeal - o

elders’'without Ambassador ‘College training should not be counseling: people -
for baptism unless it is  absolutely necessary. This is-an important. respon— e
sibility'that requires experience and considerable spiritual discernment.

This responsibility: should not be delegated to: someone Who has not had the
. experience and the training to properly counsel them. R SR I A

In-a: recent Division Head meeting here in Pasadena, a dec1smn was made
which affects the administration of Spokesman Clubs around the: world, CMr,
Jack R. Elliott initiated the Ambassador-Spokesman Club program-18 years:
ago, and he has served as the Executive Director of the Amjoassador—Spokes—f
man Clubs since that time. " Over the years ‘the Spokesman, Clubs have
continued to’grow and produce fruit in 'God's: Work; and: Mr. ‘Elliott: certa1n1y g
deserves:a great deal of ‘credit for this growth: and for the fruit preduced 1n
the 11ves of the Club members around the world ARk i

In the early years of thls Work some of us were: called upon to perform
several different jobs, but as the Work grew, -and as we took: on-more. and
more- individual responsibility, it became nécessary to make certain’ orgam-
zational’ changes in‘the Work from- time-to time, based-on the most logical
“and efficient 'way to carry-out certain responsibilitiesi This has now occurred
in the administration of Ambassador- -Spokesman Clubs.- i Since’ the 1n1t1at10n _
of the building program here in Pasadena, Mr. Elliott has had to: devote most

of ‘his time to that-particular facet of God's Work, and because: the adrmms—

| . tration of Spokesmai:Clubs is:directly related to the ‘Field: Ministry; M-

Arinstrong- decided that I should,® as Superintendent of Ministers here in the
U.S. ‘and Canada, become the Executwe Director: of the: Ambassador--
Spokesman Clubs and that the Dean of Students at each campus should assume
1oca1 resPons1b111ty for the Ambassador Clubs R I S FAPLE A

All correspondence regardmg the Ambassador Spokesman Clubs should how-
- be directed to my attention in care of the Church Adm1n1strat10n Department

v Please’ instruct-your secretaries; treasureﬁs and sergeants-at=arms:to- give

you.-any Minutes Reports, donatlons or Supp“ly ‘Request Forms so that you can
forward them to- Headquarters in your regular Ministerial Report.- ;
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The Ambassador-Spokesman Club Speech Manual has been revised in..
accordance with the format changes made earlier this year, and they are- .
now in the process of being printed. : Most of you have sent in 2 memo to -
let us know how many new manuals you need, but a few of you still have

not yet done so. I some of you did not receive the memo requesting this
information, please go ahead and send us a list of the Clubs in your. area, .
thelr directors and the number of new manuals needed for each.Club.

S

I would 11ke to thank you for your enthusmstm response to the new V1S1t1ng
¢ Program Training 1ing Class! We sent out about 700 entrance examinations, and
¢ almost all.of these have been returned. We are now in the-process of eval—

uating the: forms and grading the :examinations in.order to determine who
should bé in the Class. Before the end of next week, we will send you a
list of the.men in your area who were accepted for. the Class. We will,

! send you-the instructions and outline for the first class:along with the list, .

L
L

\

i and to. help the men in their planning, you can. 1nform them:ithat. the wives

should be present at the first meeting.

Ti

l

,\

i We will not return the examinations because we may want to use a. similar:
' examination next year, and if there are 700 of them floating around in the

i

F1e1d we- w111 have to to completely change the examlnatlon

The grades on- these entrance exammatlons overall have beon very low low,
-and-it has been a-real disappointment to us to see. that the leaders inthe .
local areas are so.poorly grounded in Bible knowledge... Many made less
than 50% on this basic test on basic-Church doctrines, and very few made

7 a higher score than 80%. We have found that some of the leading men --

., whoare supposedly nearly ready for ordination as-a loeal elder -- are
+ woefully- lacking in Bible knowledge. : We have been forced to lower our -
t overall standards.in order to:allow-certain individuals.to be inthe Class,

teven though their test grades; of themselves, did not. warrant their accept-

t‘ance - Tt#is evident that some of these men may be diligent and faithfal in-
physmal service, but they seem to have sorely neglected their spiritual

gj responsibilities. :We will let you know the test grades of all the men in .

! .your-aresa,-and you-should pass these on to the men. . Those who made be--
low: 70 on:the:exam. should be admonished to go on.a crash program of

! regular, intensive Bible study. No matter how good their attitude may be,

~th y cannot be. used unless they have a sound foundatlon in God's Word' E

| We had a wonderfully 1nsP1r1ng and profltable D1str1ct Superlntendents

Conference in Orr, Minnesota at the beginning of the month. It was very
:,--helpful from the pomt of view-of the Field Mlmstry in many ways ‘

One of. the most 1mportant toplcs of dlscussmn at the Orr Conference centered
.~around certain.guidelines to help all of you as Field Ministers. to orgamze
your time better in order to serve God's people:more effectively.. And in.

N



Apr11 of1966, in‘a ministerial letter,: I gave’ many guidelines. in this regard
which: are st111 applicable today. For the benefit of everyone, -I would like:
to repeat some. of the guidelines glven in years past and some’ Whlch we d1s-
cussed at the Conference in Orr. R A R AU - ‘
'F1rst of all you need to reahze that in- order to really get to know the problems .
in your congregatlon, you must regularly visit the brethren in their homes.
Their seeing you at Sabbath services and in Bible Studies is just not enough
toinduce them'to confide'in you and seek help from you. There is no sub-
stitute for home visits as a way of really helping the people By ‘increasing
the number of: home visits we make, we will increase our effectlveness as-
mmlsters of: God. - Let's: con31der how thlS can be done T

Soclals & Church sponsored Act1v1t1es

Our p011cy is that each full- tlme s ordamed man-is 11m1ted to oné B1b1e Study
and one Spokesman Club per week, and one Visiting Program. Training Class
every two weeks -

To be certam that other Church act1v1tles do not constantly usurp your tzme R

alis Ck TR o {ehEl] T s : :

myedr. Any Church act1v1t1es such as Boy s Clubs should be orgamzed so
that your time is not involved.  Your primary regponsibility is to "'feed the
floek,™ and in orderto do this, you must curtail any extra-curricular-type
act1v1t1es that would eat up your own time. -Be sure, too, that two or three

of your leading men are not overburdened: with such act1v1t1es to the detrlment
of - thelr personal Sp1r1tua1 growth and fam11y 11fe : A

-Encourage fam111es to have outmgs and: get togethers ‘on an 1nd1v1dua1 baS1s,

and avoid squelchmg thelr initiative by scheduling too many Church or Spokes-
~ man Club activities.  Spgkesman:Clubs eutmgEsSHeETReslimitedutoTone o RN
PEP S . Spokesman Clubs should not have -athletic teams. Any @Ehﬂ_ﬂ@
feams should be Church teams and in order to mamtam a proper balance,
these ‘_ e AR ‘BeasOm

o fteam you should‘not have a volleyball team or- a baseball team later 1n the

| '..'..Weekljf Wof_k-fsche'dule

Mot Sipesdayy - Organize so that. you.can.be completely ﬁ%ﬁé‘%ﬁﬁbﬁ
R CoF -before and -you can take off the rest:of the afternoon and: evenmg

Do not schedule ) B1b1e Study: or Spokesman Club on Monday night since it is
your night off.



Friday should. be used for Sabbath preparation, shopping and errands. Do
not run.errands throughout the week when you. should be working! - On Fri-
day you should-also plan your visits for the next week so that you can line
up many of them on the Sabbath by making appointments with those who live
in the various areas in which you plan to visit. Rather than setting an exact
- time, make :an appointment for the general time of day you expect to come.

You should not-schedule a regular Bible Study on:Friday night. This will -
allow the brethren to rest up on Sabbath evening, and you can use the .
evening to prepare your sermon for the next day. - Also, a Bible Study in -
the middle of the week is psychologically good because it provides a mid-

" week pick-me-up for the brethren.” —_

Those of you who are in your home area after the Sabbath should consider
Saturday night as a ""night off.'" Do not generally schedule a Spokesman
- Club or a Bible Study on a Saturday night ~- though a few exceptions may

~-hbe necessary.-

In general, you should take off on Saturday night, every third Sunday,
Monday ‘afternoon and evening. This means that you have scheduled your
time off.- The other days are work days, and you should treat them as
such! Sunday, Tuesday, Wednesday and Thursday are your main visiting -
days, and these are the days on which you will be visiting the most. Then,
about one to three short local visits may be planned for Friday, with a few
hours for shopping and sermon preparation in the late afternoon and-evening.

~ Daily Work Schedule -

In order to fully use your work days, you should maintain-a schedule.

Here is a suggested schedule: As a generalrule, be inbed by 11-{0 12
most nights,. and get up by about 7:30 a. m; : Allow yourself about. 2 1/2 hours
to pray, study, eat, exercise and get dressed. You should then be ready for
work about 10 a. m., and after about thirty minutes in the office to make final
preparations for the day's visiting and to handle any necessary calls, etc.,
you should be on the road by about 10:30 a. m.

Try to get in one or two visits before lunch. .Then; in the afternoon-and - _
-evening . you-ean get in another six or seven visits if you do not have Club or
- a’Bible Study that night, -giving you a total of six to eight for. the day. .If you



do have Club or a B1b1e Study that night, ;you can st111 get in: three or four:
‘visits that afternoon wh1ch w111 glve you a total of four or flve for the day
Many: of you: are probably saymg rlght now, "That can‘t be done-- '-:. ; But it
certainly can be done..--It-does not-happen accidentally;, ‘of course. It’ requlres
~ organization and scheduling; As mentioned previously, you should make -
several appointments.on the Sabbath for the following week, . Other . appomt—
ments can be made by writing letters or telephoning (you can: somet1mes

have your w1fe do th1s accordmg to your 1nstruct10ns) b FNF

Sunday is a pr1me v151t1ng day since. the husbands are usually off on Sundays
and you should plan your work-week 'so-that you can-take full.advantage of

~ the opportunity to visit with the families.on this day. Some Tew of-youfeel
Sunday is a poor visiting day because people are often not home on Sundays,

. but'the reason: youfeel this ‘way is because you have not orgamzed a.nd

seheduled your v131ts in advance' o S e r e

When you have an. entlre Sunday to v151t 11ne up '7 or: 8 appomtments and
- work'hard to'make it an especially profltable day. On-days when the V151t1ng
Program ‘TrainingClass or other respons1b111t1es 11m1t your v1s1t1ng, try to
get in four “OF f1ve v151ts .on: Sunday 2 Telv L pe R :

What Is A V1$1t9

Many have Wondered ]‘U.St what constltutes a ”V1SJ.t . There are varlous SER
interpretations: of this term as evidenced by some of the visit slips we re-.
.egive. . H you happen to see a member-in the grocery: store.and you chat with
“him for afew minutes; is that a visit? If you are at.a social gathering with
four:Church families, is that four visits? If you take your ¢ar to'a garage for
repairs, should you wrlte up the mechanic and write in "'other' .above the M
and PM on the slip? Ludicrous examples ? - Perhaps, but many: other examples -
just as Iudicrous could be cited on some of the’ slips we received as "visits."
Visit slips.such as these waste your: tlme in writing them and filing them, and
._'I.".sthey waste our: t1me in: readmg them and f111ng them here at. Headquarters

s iigersheeiigally fors
] s {5E0) Wtsi"”%‘@unless you spent extra; 't1me
~individually 1th 8pec:1flc 1nd1v1duals because of:special problems It__Ls up to
you to- determme whether it was really: one v1s1t or: two




Do not count the followmg as V1S1ts

1. Str1ct1y soc1a1 V151ts When you are not werkmg -

2. ' Telephone visits -~ You may write up a visiting slip if you feel the

- discussion warranted a permanent record in your file or if you gave

“.gpecific adviee,.but do not count it as a visit.- I you do write up.-a -

- slip,: however be sure “fo send 1t in to Headquarters as usual

.+ ‘Anointings - SEES :

~Church-visits =~ You should av01d lengthy counselmg sessmns on the ‘
Sabbath, except in emergencies. You should generally schedule problem

s viSits for another day if it-comes to your attention on.the Sabbath. Use
- the t1me on:the Sabbath to mix w1th the brethren and c1rcu1ate among

L Lfthem SR ( TR o

T R

We w111 redemgn the V].Slt Summary Card soon to e11m1nate the spaces for
telephone and Church visits, and we will make it NCR so that you won't have
to make a separate card for your District Superintendent. Meanwhile, just
put down the: number of home and office visits you make each day, totahng

. them at-the.end of the week, and all of you should begin to send a duplicate
of your Visit Summary Card to'your District:Superinténdent if you do not .
already do.so. From now .eon your weekly visiting average will be based on
the total number of home’ and office visits you made each week. In this way,
all of you Wlll be sendmg 1n a report that is: based on the same standard

Many of you: have good v1S1t1ng averages and they would be good even 1f
this type of count had always been made. Others of you have been turning -
in "visits'' that:were not actually visits:or an unusual number of telephone
“and Church: visits-when you felt you needed to "pad" the report for our sake.
TI:.realize: that it has been easy to justify this type of action since we had
never specifically defined -a visit, but from here on, any attempt:to pad the
report to make ;your visiting average look good to us is dishonest.. No man
- :_1s promoted based merely on the number of v131ts he makes anyway' ‘

.Frankly fellows all of us. need prods from tlme to tlme A and thls ig: the
purpose 'of the: VlSlt Summary-. Card. Weare ot interested in sheer numbers
of visits, but to help-you serve your congregation better, we feel thaf this is
a good. p: prod for you. - A consmtently low. v1s1t average 1ndlcates e1ther a lack
of ergamzatlon, or a Iack of effort.- ‘ : R : :

Some of you who v1s1t pr1mar11y in sParse, scattered areas w111 naturally
have a lower visit average than most, and we certainly understand and take
all'such factors into consideration. -On the-other hand, others of you visit-
primarily in the city and should have a: higher average than most. In general,
local elders will have shghtly higher averages than the pastors of Churches.

- Our goal is to.raise everyone's visit average to the maximum for his partlcu-
lar 51tuat10n In this way the maximum number of people will be served.

-

—.

-



In certain areas these guidelines:are somewhat general, yet they express

prineiples: :In other areas the gutdellnes are’ spec1f1c and any exceptions’
should be approved from Headquarters.  Certain exceptions will probably.

‘be made if cireumstances warrant them. . The District Superintendents. W1ll

be assisting us in order to insure that- these guidelines-are being followed.
You should reread them carefully te be sure. that your area is. followmg them.,

If you have any questlons in: regard to 1nst1tut1ng changes in order to conforrn-
to.these. gu1del1nes please seek the advice. of your:District Superintendent:
He will then bring the matter to us if he feels an exception should be: granted
for your area because of unusual c1rcumstances that prevent adherence to a
certam guldellne or guldel:tnes : Sl : = SR

I would llke to remmd all of you that new prOSpectwes should recelve top
priority in. schedulmg your visits -- second.only to'very serious member.
problems. New prospectives are the llfestream that keeps your area and
the Church as a whole growing! - -- SRR , S

Before I close I want to give you the "o"ther aspect o"f the Con:Eere'nce in Orr
-~ the- Sp1r1tual aspect -~ which was just as 1mportant - and perhaps more

-1mportant than the admm1strat1ve aspect

The three goals of our Con;t'erence were:

1. . To promote harmony, understanding and love among those on our team

. .at Headquarters -and the District Supermtendents and enJoy good Chrlstlan '
fellowship, T , _ .

2; . To-clarify and to establish definite guidelines regarding the responsibilities -
of the District Superintendents, and to discuss how to more. effectwely
organ1ze and adm1n1ster the Work of the F1e1d M1n1stry

S --To renew our. sp1r1tual perspectlve through 1nsp1rat10nal dlscourses and

; 5 |

daily: B1ble Studies -- to see the urgent need to-draw near to God as -

. never before in order tobe- really filled with-God's Spirit and be used -
by Him to perform the healings and miracles necessary to rock th1s
world and finish. th1s Work.. ) o

These' goals were. certamly reallzed and we all returned to our respective
reSponS1b111t1es 1nsp1red reJuvenated and determined to make the changes
necessary in our personal lives and to put to practice the organizational
and adm1n1strat1ve mstructlons we had received.

We came to see that many of you are way overweight and tend to present to
your congregations the image that God's ministers are well-fed, well-dressed, .
pampered, complacent; ~aloof a . Men, the physical blessings we




- 10 -

have received are not to exalt us or because we have accomplished great
things, but they are promded by God:to add to and complement the offlces '
and positions of responsibility He has placed us in.  He has done this --

in spite of our many human weaknesses and faults -~ in order that those
offices might be respecte.d.'and_ that we might be granted a certain amount
of favor by those in-this world who judge things by a material standard.

It is therefore not wrong to have and enjoy fine things, but it is wrong to
-use these blessings to aggrandize ourselves and to make ourselves to -
appear as 'some great dignitaries" in the eyes of the people we.are called
--to serve and help and 1:E necessary, hterally give. our 11ves for‘ :

In ]ust a few short months this Work W111 begin to be not1ced by those in. .

~—authority ingovernments-and religious—circles;-and the realpersecution-
will begin in earnest. We, as the ministers of Jesus Christ, will' be on -
the ''front lines' and will be called on to bear the brunt of it. We will be
the real objects of intense hatred, ridicule and violent acts and we must
get our minds geared to the 11tera1 suffering -and angmsh that is just ahead
for God's people and for us personally

'I‘hls reqmres a totally new perspectwe for most of us.  We must-stop -
thinking in terms of what we can get, or what we possess and begin to -
really humble ourselves, draw near to God on an URGENT ba51s and begin
to thmk in terms of what we can give! . :

Some of you need to lose 20-40 pounds! And I 1ntend that you go on a crash
program immediately to do so, as you are an insult to the office you hold
in your present condition!

- 'We must-change our manner of living, our approach,: our perspective as a
whole and-begin to reflect the image of the lean, fervent, hard-driving,
dedicated, humble; down-to-earth servants of the living Jesus Christ! Men,
I want you all to thmk seriously about these things, and take a long, hard

..look_at.yourself in God's.spiritual mirror -~ His.Word.  We all.fall short! . — . .-

We must get "up' for the tremendous responsibilities and tests ahead!
Let‘s a11 pull together as a team and do our part in flmshmg God‘s Work'

Your brother in Chrzst

Roder1ck C Mered1th




